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The road ahead…

1. The diversification imperative in agriculture

2. What is agritourism anyways?

3. Who are agri-tourists and what do they 
want?

4. How can farms engage in agritourism? 

5. Will it change our farm activity? 

6. BC’s diversification through agritourism
manual

7. Question and answer session



Introduction



“…tremendous concern relates to the stress and uncertainty within agriculture 
threatening the future of the family farm in Canada. The major concerns are 
the replacement of the family farm with corporate farms, financial barriers 
prohibiting young people from entering farming, increasing regulation burden 
on farms, farming and farmland, and a lack of understanding about the 
importance of agriculture and the benefit it holds for society”

(Ainley, 2012; Martz & Brueckner, 2003, p. iv).



Realities for Canadian Farms (2016 Census of Agriculture) 
The 2016 Census of Agriculture counted 271,935 farm operators on agricultural operations, down 
from 293,925 in 2011. 

Gross farm receipts totalled $69.4 billion in 2015, while operating expenses reached $57.5 billion. On 
average, for every dollar in gross farm receipts, farms incurred 83 cents in expenses in 2015 for an 
expense-to-receipt ratio of 0.83. 

44.4% of all farm operators did some off-farm work, usually as a means of supplementing their total 
income. Just over 3 in 10 (30.2%) operators worked an average of 30 hours a week or more off the 
farm.

The average age of edged up from 54.0 years in 2011 to 55.0 years in 2016.

Despite the increase in the average age, only 1 in 12 operations reported having a formal succession 
plan laying out how the operation will be transferred to the next generation of farmers. 

Farm operators under 35 years of age accounted for an increasing share of total operators - first 
absolute increase in this category of operators since 1991. 



Common Farm Diversification Options

Introduce new products 

Use new outlets to sell farm products (i.e. u-pick, 
restaurants, farm shop, farmers markets)

◦ In 2016, 12.7% of farms reported that they sold directly to 
consumers.

Tourism and recreation (farm stays, B&B, camping, 
cafe, off road driving, hunting, mountain biking etc.)

Development (convert building to industrial uses or 
housing)

Energy (wind, solar and oil)
◦ In 2016, 5.3% of farms reported having a renewable 

energy-producing system on their operation. Of these 
farms, 85.0% had solar panels while 15.7% reported wind 
turbines. 

































“…Agritour ism for  the fami ly  farm is  “a l l  about  opportunity…to keep the fami ly  farm 
al ive  by  creat ing  new revenue streams ”  and a  way to  “ keep the younger  generat ion 
involved through creat ing  new business  ro les  and chal lenges”  

(Ecke rt ,  2004)



Tourism that supports agriculture (Vaugeois, 2017)



In BC, agri-tourism is defined as : a tourist activity, service or facility 
accessory to land that is classified as a farm under the Assessment Act. 



“We find that agri-tourism has statistically significant and positive effects on farm 
profitability. Profit  impacts are highest among small farms operated by individuals 
primarily engaged in farming. Positive but smaller effects are observed
for lifestyle farms”







Who are agri-tourists? 





Pick the low hanging fruit…
It is important to understand who is already 
coming to your area as they are your 
primary market

1. The BC market consists of 1,886,217 
households with a population of 
3,852,278. 

2. BC residents travel multiple times per 
year providing ample opportunity to 
entice them to the area or a stopover 
en route to other destinations, 

3. The BC resident market is projected to 
grow to 2026



What is the product you are 
selling in agri-tourism?

AN EXPERIENCE…





Continuum of exposure to tourists

Purchase products

Gate sales, markets, restaurants, 
stores

Increases demand for products

Visit farms (day trips)

Education, events, activities,  U-pick,  
demonstrations

Diversify farm revenue streams 

Stay on farms (overnight)

Farm stays in venues like Bed, Bale 
and Breakfast, camping,  cottages, 

cabins, Teepees, Yurts, etc.

Diversify farm revenue streams

Tangible products Intangible product: experience



How invested do you want to be in 

agritourism?

Neck deep:

Invite visitors 
overnight to your 

farm for authentic 
experiences 
(overnight) 

• Farm stays

• Bed Bale Breakfast

• Wwoofing

• Camping

Waist deep: 

Invite visitors to your 
farm (day)

• Gate sales

• Demonstrations

• Activities and events

• Education

Knee deep: 

Place products in 
front of visitors

• Farm markets or stores

• Links with restaurants



Neck deep:

Invite visitors 
overnight to your 
farm for authentic 

experiences 
(overnight) 

•Can change the activity of the working farm but 

opportunity for better returns

•Requires investment in farm enhancements to host 

visitors, provide activities, etc. 

•Requires an expanded business network and 

engagement with tourism partners

•Requires a focus on visitor experience (customer 

service, interaction)
Waist deep: 

Invite visitors to 
your farm (day)

Knee deep: 

Place products in 
front of visitors

•Core activity of the farm remains the same

•Visitors provide additional customer base for sale of 
farm products



Knee deep

Sell products at farm markets

Display and sell products at local gift shops, cafes, visitor centers, 
airports…

Work with local restaurants to get your items on their menu



Waist deep

Gate sales and community supported agriculture

U-picks (berries, pumpkins, fruit, flowers)

On farm dining experiences

Farm tours 

Farm education activities (schools, colleges and universities, special interest groups)

Entertainment (corn mazes, sunflower mazes, willow mazes, hayrides, petting zoo)

Special events (fall or spring festivals, weddings, culinary festivals, arts events)

Host a farm market

Fishing lakes





https://outstandinginthefield.com/







Neck deep
Farm stays

◦ Bed and breakfast

◦ Bed, bale and breakfast 

◦ Camping

◦ Short term vacation rental (VRBO, Canada Stays, Air B 
and B, Hip Camp etc)



Farm Stays USA

Search examples from other 
farms for ideas on  how to host 
visitors on your farm

https://farmstayus.com/



List your property on 
farm stay Canada

https://www.farmstayplanet.com/farm-stay-rural-travel-guides/canada/
https://www.farmstayplanet.com/farm-stay-rural-travel-guides/canada/


Become a host on sites like 
HipCamp to get your 
experience in front of 
travellers



Is agri-tourism a good fit for your farm? If so what type?



Evaluating the suitability of 
farm resources and land use

Bringing visitors into a farm environment requires a 
number of careful considerations about land use 

Think about…
◦ Zoning bylaws and land use regulations in your area

◦ Policies and regulations of farm and non-farm 
activities on land in the ALR 

◦ Signage to your property

◦ Adequate parking

◦ Signage on your property

◦ Pathways to aid navigation

◦ Fencing to set clear boundaries on access

◦ Potential issues with neighboring properties

◦ Noises and smells



Become familiar with the agri-tourism 
activities allowed on ALR.

Farm tours, farm demonstrations

Hay, tractor and sleigh rides

Corn mazes, pumpkin tours etc

Seasonal promotional events

Special promotional events

No permits for specific activities like 
commercial weddings, concerts or non 
agriculture related festivals providing that:

Farm status

No new permanent structures are being 
built

All parking on farm

Number of guests is 150 or less

Number of events is 10 or less per year



Ideas to maximize 
exposure
Get involved with your local and regional destination 
marketing organization and make sure they know you 
exist!  Bring them out to the farm for a FAM 
(familiarization) tour!

Identify other farms involved in agri-tourism. Go visit 
them, invite them to your farm – discuss ways to 
collaborate on marketing investments, special events or 
circle tours

Identify your desired market and learn as much as you 
can about them.  Figure out what they read or where 
they are and get your message in front of them using a 
range of promotional tools.

Remember to treat events as promotional tools!



Get on, or start a circle tour…

http://www.circlefarmtour.com/
http://www.circlefarmtour.com/


Designing and delivering 
memorable experiences
When your visitors first arrive, do they know where to park?

What is their first impression of your farm?

Is it clear where they should go (and not go?)

What memories are you trying to create for your visitors? How 
are you connecting them to your farm?

How are you weaving the story of your farm into their 
experience?

Do you provide options to purchase tangible goods to keep the 
memory alive after?

Do you provide options to share their experiences with others 
via social media?



How do you want them to remember their experience at your farm?

What tangible items are you 
providing for them to take away?

◦ Farm products?

◦ Non farm products?

What intangibles are you 
providing for them to take 
away?

◦ Memories

◦ Photos (amplified via social 
media creates free marketing)

◦ Education or awareness

◦ Loyalty to products and local 
farms



Agri-tourism exposes farms 
to different kinds of risks…

It is important for farms to think about the potential risks 
associated to agri-tourism and then figuring how you will manage 
those to keep your visitors safe.



Wrap up Nicole Vaugeois – Nicole.Vaugeois@viu.ca
• AVP, Scholarship, Research and Creative Activity
• Emeritus BC Regional Innovation Chair in Tourism and 

Sustainable Rural Development
• Owner/operator Broody Rooster Farm

mailto:Nicole.Vaugeois@viu.ca


Resources
Diversification through agriculture

10 creative ways to cultivate profits through agritourism

12 steps to hosting the perfect farm to table dinner 

10 alternative agritourism ideas for your small farm

7 creative suggestions to get you started with ideas for agritourism

https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/farm-business-management/business-planning-guides/agritourism_guide_2017.pdf
https://joybileefarm.com/10-creative-ways-to-cultivate-profits-through-agritourism/
https://morningchores.com/hosting-farm-to-table-dinner/
https://iamcountryside.com/homesteading/10-alternative-agritourism-ideas-for-your-small-farm/
https://morningchores.com/ideas-for-agritourism/

